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COMPANY CORE 
IS FOR LEADERS

As the CEO or leader of your 
company, you care about your people. 
You strive every day to make your 
company a great place to work, a 
superstar in your industry, and a 
thriving culture defined by creativity, 
meaning, connection, and success.

And yet, your vision goes far beyond 
your company. You want to advance 
the health and well-being of the world 
around you. The company you’re 
building is part of a bigger calling to 
make a di�erence.



So when things go unexpectedly and seriously 
wrong, there’s a lot at stake. 

Finding a successful way forward is not only about 
course-correcting core business activities; it’s also 
about the core of your company — you, your people, 
the relationships that matter, and company culture. 

And that’s where Magenta comes in. We go to the 
heart of the matter — to the Company Core — and 
help you focus on these two aspects of your 
business, the people and the systems. The inner 
and outer work.



Our comprehensive approach works 
“from within outward,” addressing the 
cultural,personal, and inner terrain that 
shape you and your company, as well as 
“from outside in,” improving key 
business functions and systems. 

We help you balance machine-like 
e�ciency with great community, 
smooth operations with innovation, 
and inner balance with productivity. 
We help you foster inclusion, diversity, 
and gender balance, not just as 
compass points or ideas, but in reality. 

In these ways, we help you build a 
company that systematically supports 
achieving business outcomes and 
creating a thriving place to work.
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First, we seek to thoroughly understand your situation 
and your key challenges. What is really going on at the 
heart of the matter? Through expert facilitation and 
coaching, we create together a shared understanding 
and synthesis of the current reality, at multiple levels 
and from multiple perspectives: a whole-system view.

We want to understand what’s happening in your 
business and we want to discover why. On one level, 
we look at the business terrain: key issues, challenges, 
and goals. On another level, long experience has 
taught us that the roots of serious or recurring 
business challenges are mental, emotional, and even 
spiritual in nature; they stem from the mindsets, 
beliefs, attitudes, habits, and worldviews at core of the 
company’s leadership. We map the whole picture, from 
problematic symptom to systemic influences to root 
causes.

Our second step is to identify where we can make the 
greatest di�erence with the least amount of 
disruption. Some of these “leverage points” will be 
within us — the mindsets, beliefs, and worldviews of 
the enterprise’s leaders  — while others will be around 
us — in the culture and systems that define business 
procedures, policies, and culture. We articulate clear 
goals for both the inner and outer aspects of the 
company, and how we’ll achieve them.

HOW WE DO IT

Current Reality Leverage Points
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Our third step moves from understanding to action. 
When we act with you, we also train you. We help you 
understand and adapt the key tools, practices, and 
disciplines that support personal growth, skill 
building, teamwork, and creative and leadership 
capabilities.

In order to do that, we analyze where key business 
practices might be at odds with employee needs and 
cultural values. Where systems are designed without a 
balanced picture  of self-determination, mutual 
obligations, and interdependence, there will always be 
conflicts and tensions that create ongoing problems. 
We help you discover these tensions with unique 
methods honed from facilitating large 
multi-stakeholder systems change leadership groups 
around the world. 

Creating the New

Our unique, proprietary visual mapping methods help 
you see the business as both a whole and parts. These 
tools help us explore where you can discover 
e�ciencies, redesign key structural elements, improve 
and clarify key cultural practices, develop better 
management systems, and otherwise improve your 
core systems.

Finally, we work to train and build new and healthier 
ways to manage communications, heal relationships, 
and create custom protocols and systems that help 
transform the stuck places. Using methods from 
Non-Violent Communication practices as well as 
phenomenological observation techniques, we help 
guide leaders and teams to personally and collectively 
work together to regenerate their culture and 
practices. We carefully and artfully facilitate meetings 
where important or di�cult conversations need to 
take place.



A UNIQUE CONTRACTING MODEL

Rather than contract for time, deliverables, 
outputs, or documents, we have a di�erent 
approach. For a flat monthly fee, we work 
with you as needed on whatever’s next. We 
work not only as advisors, but as co-creators, 
bringing your vision to life with you. 

In our experience, this model allows us to 
deliver consistent value from start to finish. 
Our terms are based on the value provided, 
so you’re always guaranteed value for your 
investment. 



Leaders who strengthen their Company Core are ideally 
positioned to grow robust, successful businesses that 
realize financial, social, and spritual returns for their 
people, their communities, and the planet.  

CREATING IMPACT AT SCALE



“I worked with Magenta over a number of months 
both as part of a senior leadership group exploring 
our personal leadership and also with one on one 
coaching. My experience was transformative. I was 
challenged to think extremely di�erently about 
the world, myself, others and my business.”

Julian Clarke
Executive Director: Human Resources
Telstra
Melbourne, Australia

“We hired Magenta to help us more fully engage 
our workforce, leaders, and other stakeholders in 
our ongoing service to the greater Vancouver 
region.  They helped us devise e�cient, powerful 
ways of innovating, learning, and creating across 
our organization.  We’re deploying them in all our 
work, big and small — with wonderful results!”

Tanya Sather
Co-Executive Director
Burnaby Association for Community Inclusion
Vancouver, Canada

Do you want to do more with 
your team, company, or 
organization? Give us a call 
today, visit our website at 
magenta.fm, or email us!  We’d 
love to talk with you about your 
goals, your challenges, and how 
we can help.

Magenta Studios LLC
www.magenta.fm
 +1 (415) 742.2301

hello@magenta.fm


